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ABSTRACT

The research titled “Thai CCTV Thai-Chinese Satellite Television Management”
aims to study factors influencing the management of Thai CCTV and management of
Thai CCTV. This is a qualitative research. The in-depth interview is applied for gathering
data. The three groups of key informants include the executives, mid-level
management and operation staffs totaling 8 cases. Also, the participant observation is
used in this research. Meantime, the research has been conducted for four month

during April - July 2017.
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The findings reveal that the factor mostly influencing management of Thai
CCTV is bargaining power of purchasers or viewers. It influences from program creativity
to after broadcasting as it is crucial to check rating for program improvement. Moreover,
the competition in the industry has been intensified. Due to the large number of digital,
cable and satellite content providers, the advertisement budgets have been spreading.
New competitors in the industry produce China relevant contents, buy license of
Chinese dramas and movies, and create Chinese language teaching programs. These
directly affect the station and cause insufficient skilled personnel as well.

Online media is a substitute for the main media and increasing grabs viewer
base because of its convenience and information access speed. However, the station
considers it as advantage since it is a channel to reach teenagers. The bargaining power
of seller also has influence on management because Thai CCTV buys contents from
China directly through the Chinese agencies. The process is easy as they have Chinese
speaking personnel. In addition, cable and satellite operators have significant roles as
it is a channel for Thai CCTV widely broadcasting its contents to viewers.

In conclusion, the management of Thai CCTV is based on competitiveness. It
creates uniqueness in term of Chinese speaking personnel and Chinese contents and
programs where viewers can watch Chinese language programs around the clock. It is
a platform for promoting products to China too. This helps reducing costs of station.
Thai CCTV focuses on specific viewer groups as they realize that it is difficult to
compete with the main stations. Besides, the external factor mostly influencing its
management is viewers and economic pressure. Because of intensified competition,
the advertisement attraction is very difficult. Thai CCTV penetrates the specific market
which distinguishes them from other television stations. Nevertheless, the
management is weak point as the budget has been reducing. The number of personnel
subsequently decreases. It is lacking of public relation so it is not widely known. It
directly affects rating and eventually affects the revenue of station. The
comprehension on situations and suddenly imposed new rules and regulations are
delayed because of the different nationality and culture of Chinese managements. The
prudence is required for content presentation since it is international contents which

may affect international relationship.
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