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Abstract

This research is qualitative research by collecting data from in-depth
interviews with samples. Using interviewed group of executives and those who do the
actual work and collect the relevant data, then the data is analyzed, interpreted under
the framework of theories and related research. Summarized as follow

Sales Organization in the corporate management of the sale of free
magazines, it is the agency that brings revenue to publishers. In a highly competitive
business environment, recruiting and selection of salespersons, the selection of
effective employees will have a positive impact on the company's success. The study
found that the characteristics of excellent employees are four, discipline in workability,
ability to close sales and the ability to build relationships with customers. Training and
development of salespersons, sales training must set a training budget, and the results
of the training will be evaluated. Training will be evaluated by considering employee
turnover. To achieve sales objectives, sales incentives are good for the business, and
good working atmosphere makes everyone happy, making the business prosper, sales
forecasting and forecasting, knowledgeable guesswork and use of information to
determine sales quotas, Control and evaluation to survive the organization. Selling ads
to organizations that have enough revenue to spend each month, need for
cooperation and talented salespeople.

Competitive Strategy with Competitors Pricing strategy, it should focus on
the type of competition strategy called. 'Distinct strategy' Creating new products or
services (to help promote sales and make a difference to the free substance magazine.

There should be a variety of methods which salespeople approach customers in a way
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that their customers need, promotion through advertising or publicity. Special events
should be equipped with new promotional tools focusing on social media with
occasional campaigns is a competitive strategy that has to contend with competitors,
marketers, differences, and perceptions that will benefit businesses. It requires the
creation and positioning of the brand to meet the needs of consumers.

Factors affecting sales service. Internal factors include management, the
organization's management and production policies should manage resources to the
maximum benefit of the organization, management and production policy of the
organization. Internal factors in technology, it should bring in communication
technology. The production of modern prints will allow free magazines to operate
quickly to meet the needs of demanding, fast-growing readers. The internal factors of
professional competence in knowledge, creativity and the experience of working in
each department should arouse interest, enthusiastic about work. There is always a
desire to practice self-development. This is what advertising sales are very important.
External factors Political and social pressure, it has a direct effect whether it is a matter
of law, regulation, statute, or even political issue. Presentation of political issues has
an impact on the operation and content that is being offered. Economic pressure
contains competitors and advertisers whose operations need to know the competitor.
Event and culture information should be presented in accordance with the
trustworthiness of the people in society. Response to the needs of readers who want
to get fast, easy-to-understand media, interests and needs of recipients. At present,
the interests and needs of recipients have changed a lot. There should be a change in
print media that is accessible to the masses, which can attract readers to spend time
with online magazines.

Trends in the management of magazine advertising sales. The budget
should focus on cost management. For example, the cost of seeking information
Expense for production Compensation administration Office administration Media
change and the direction of the media in the future should be developed new media,
such as applications. Learn how to use social media as a way to publish and increase
readership. Creating new online media innovations in line with the needs of readers is

a way to adapt to the survival of the organization
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